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Internal Quality Assurance Cell (IQAC)

Academic and Administrative Audit Report- 2019-20

In response to the letter dated 03-08-2020. we the convener and members of AAA
team have undertaken parameter wisc assessment on 27-08-2020 and 28-08-2020. The
following observations were made during the time of assessment. The IQAC Co-ordinator is
informed to implement all the recommendations for the enhancement and sustenance of

quality.
Criterion I : Curricular Aspects

Curricular Planning and Implementation . The senior teachers are involved in curriculum planning at
the university level as BOS & BOE member. The teaching
plan prepared need to be implemeﬁted J;jgorously.

Curriculum Enrichment . Few teachers are adopting ICT in teaching. Hence, all
teachers need to explore ICT as a way of teaching in the
classroom.

Feedback System : Feedback is collected and necessary action taken.

’
Criterion II: Teaching—Learning and Evaluation

Student Enrolment and Profile :  Good.

Catering to Student Diversity : Good.

Teaching-Learning Process . Needs improvement by adopting latest pedagogical tools.

Teacher Quality . Good. A few number of teachers have Ph D. Other teachers
also need to acquire higher qualifications. Teachers need to
involve actively in research.

Evaluation Process and Reforms :  Student evaluation quite good and transparent.

Student Performance and Learning : Satisfactors. However. still higher performance can be

Outcomes achieved academically.




Criterion I1I: Research, Consultancy and Extension

Promotion of Research : A system plan needs to be developed at the departmental
level in this regard

Resource Mobilization for Research - MRP & Projects are lacking

Research Facilities - Science departments” laboratories need to be equipped with
more infrastructures suitable for research activities.

Research Publications and Awards :  Needs a drastic improvement. Few papers published.

Extension Activities and Institutional Social :  Average.

Responsibility

Collaboration :  Good. but activities under MoUs & Collaborations need to

be increased.

Criterion I'V: Infrastructure and Learning Resources

Physical Facilities : Good.

Library as a Learning Resource ; Good. Special attention need to be given to improve the
usage rate and automation need to be implemented.

[T Infrastructure } Needs improvement.

Maintenance of Campus Facilities g Satisfactory.

Criterion V: Student Support and Progression

Student Mentoring and Support : Mentoring System to be implemented.
Student Progression : Needs improvement =
Student Participation and Activities : Good. =
Criterion VI: Governance, Leadership and Management
Institutional Vision and Leadership ! Good.
Strategy Development and Deployment : A time bound roadmap need to be communicated to all
stakeholders.
Faculty Empowerment Strategies ? lLow.
Financial Management and Resource : Need to identify funding agencies and make serious efforts
Mobilization to mobilize funds.
Internal Quality Assurance System : Active.

Criterion VII: Innovations and Best Practices

Environment Consciousness : Satisfactory
Innovations : Lacking

Best Practices 3 Good.



Recommendations

IQAC cell of the college is functioning in a systematic manner and is maintaining the records.
Department level IQACs shall function in a pro-active manner and their activities shall be properly
documented.

e It is desirable if the calendar of events prepared at the College level should include co-
curricular and extra-curricular activ ities also.

* The college should take initiatives to attract more taculty members towards research by
organizing workshops/awareness programs on research prospects and funding opportunities
available. For this the college could associate with universities/UGC/CSIR/AICTE etc.

e It is observed that the college is having a well equipped central library. But the usage rate
seems to be very low. Steps should be taken to improve this.

* Some departments have inadequate IT infrastructure (Computers & LCD projectors). This
should be addressed at the earliest. Potential research departments shall be provided with
necessary lab/ ICT facilities.

* Necessary safety measures including installation of fire extinguishers shall be ensured in
laboratories.

* It is observed that there are no serious efforts taken to maintain data on student progression in
the departments with documentary evidence. Eftorts need to be taken to maintain documents
related to student progression

¢ The placement cell activities have to be strengthened. Efforts have to be taken to identify
prospective employers and job fairs/ placement drives shall be conducted.
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